EPHRAIM MOGALE
LOCAL MUNICIPALITY

=111 s S Leeuwfontein Office (013) 266 7025
MARBLE HALL ey Elandskraal Office  (013) 268 0006
0450 Zamenkomst Office (013)973 9160

® 013-261 8400 Traffic Section (013) 261 8400

013-261 2985

EXTRACTS FROM THE MINUTES OF THE 5™ SPECIAL COUNCIL MEETING OF
EPHRAIM MOGALE LOCAL MUNICIPALITY HELD ON MONDAY THE 25™ JANUARY
2016

FILE/S: 9/1/2/4

SC5/04/2016  MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
REPORT

RESOLVED

1. That the mid-year budget and performance assessment report presented be
Noted.

2. That the 2015/2016 Annual Budget be adjusted during February 2016 after

Investigating all individual line item by Budget Steering Committee.

3. That the mid-year budget and performance assessment report be submitted to
National and Provincial Treasury after it is tabled to Council on the 25" January
2016.

4. That the mid-year budget and performance assessment report be placed on the
Municipal website after it is tabled to Council.

5. That the Acting Municipal Manager to implement the decision accordingly.

- —

P. Rahoto
ACTING SPEAKER 25 JANUARY 2016

FINALISATION BY:

Referred 10 isnaisnmmsmansanisimssimmraiisssnnaaiiais

M.J. Lei(ola
Acting Municipal Manager.




‘EC5/04/2016 MID-TERM PERFORMANCE REPORT FOR 2015/2016

PURPOSE

To table the performance report for Mid-term performance report for 2015/16
which ended on the 31st of December 2015 for consideration by Executive
committee

BACKGROUND

In terms of section 40 and 41 of Local Government Municipal System Act 32 of
2000 each municipal council must establish mechanism to monitor and review
its performance management system.

The system applied by the municipality in compliance with subsection (1) (c)
must be devised in such a way that it may serve as an early warning indicator
of under-performance

RECOMMENTATION OF THE EXECUTIVE COMMITTEE

1. That the circulated report be noted
2. That Executive Committee approves the circulated report for the first quarter
for the period ending December 2015

RECOMMEND TO RESOLVE

1. That the circulated report be noted ‘
2. That the council approves the circulated report for the first quarter for
the period ending December 2015
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